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Who we are
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 Management, consulting and construction
company working mainly in the water, energy
environmental and infrastructure sectors

« MWH Is a private limited company

« Shareholders are all members of staff

» Gross revenue in 2007 exceeding 1.2 b$
7,000 experts in over 150 office worldwide




Structure of the EEFF
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Objective of the IEE

e The IEE shall

— verify the completion of industrial energy efficiency
sub-projects against defined criteria, and advise
their eligibility for incentive payments

— Ensure that fees due on completion are released
by EBRD, acting on behalf of the EC, only when a
sub-project is validated as having met the eligibility
criteria




Scope of Work for the IEE

 The IEE will conduct the Completion
Validation Review (CVR):

— Site Visits when sub sub-projects has been
completed.

— Provide EBRD and PB, opinion whether sub-
projects are completed according to the REUP and
the eligibility criteria

— Validate that sub-projects are properly completed

— Issue a CVR certificate based on agreed check list

o If requested by EBRD, analyse draft REUPs
and advise on appropriateness of and risks
related to the development of the project.




The IEE Organizational Structure
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The IEE Team Composition
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The Completion Validation Process




CVR Check-List Completion Template

Project Information Verification

— REUP prepared and completed in line with the REUP format approved by the EBRD
 Energy Efficiency Project Details

— Operating conditions and energy consumption as described in the Energy Audit report

— Technical data, calculation models for energy savings have been provided

— Expected operating conditions after investments follow the REUP recommendations
 Equipment/Systems Installation Verification

— Equipment/systems are installed as per REUP (Capacity/Rating)
« Completion Evidence

— Commissioning tests have been presented
* Functional and Operational Evidence

— Equipment/technical systems are functional and operating
* Project Energy Savings Verification

— Energy savings as reported in the REUP are realistic and achievable

— Operational energy savings are in line with the REUP

— This is an eligible energy efficiency project ( 1ISI>= 0.20 and IRR>10%)).
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